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SUMMARY 

The Far West Active Fest (FWAF) is a NSW Government, Office of Sport (OoS) 
sponsored programme that facilitates community driven health and fitness events 
across rural and remote areas in the far west of NSW for children and their parents. In 
2021 each event consisted of a variety of activities, including Rugby League tag, 
fitness relays, mini triathlons and athletics skills, footy for fun circuits, and culminated 
in a Colour Run for the children followed by a mental health wellbeing workshop for 
the parents. 

This year eight events were held in total, across a vast geographical area from 
Menindee in the west to Collarenebri 1,000km to the east.  

The idea for the programme came about during a meeting with the children’s charity 
Kit Bag for Kids Limited (KBFK), who were exploring ways to grow their relationship 
with the NSW Government and maximise the benefits of the MALO Republic Buy One 
I Give One project (see below). The OoS teamed up with Creative Community 
Concepts (CCC) who in the past delivered the Act Belong Commit (ABC) mental 
wellbeing programme and earlier this year delivered the very successful Mental 
Health Sports Fund programme to local Rugby League teams and wider members of 
the community. Together, and in consultation with other partners, OoS and CCC then 
created the FWAF with the primary objective of increasing physical activity amongst 
children in remote communities via fun, exciting and memorable events whilst 
delivering an important message around mental wellbeing. Additionally, all the 
participating children received high quality new and used sportswear and footwear to 
take home with them as a lasting memory of a fantastic day. 

All events were extremely well received across each community. We noticed a steady 
increase in numbers of participants at each subsequent event and the anticipation 
amongst the children growing. It was clear that good word was travelling across the 
towns and communities ahead of each event which was exceptionally satisfying for all 
involved.   

PARTNERS 

The OoS helped connect partners to deliver the FWAF and mental wellbeing sessions.  

CCC was the primary driver of the events, providing staff and resources to administer the 
activities on the ground. Through the relationship fostered during the Mental Health Sports 
Fund CCC was also able to engage retired Rugby League professional Nathan Blacklock as 
a drawcard for the mental wellbeing evenings 

Black Dog Institute have a partnership with CCC in delivering the ABC mental wellbeing 
sessions and through former Rugby League player Wayne Wigham have a deep relationship 
with the rural and remote communities having presented workshops over the last seven 
years.  
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KBFK donated over 1,000 items of sporting apparel and equipment which were 
distributed to children at the events. Their partnership with MALO Republic also 
enabled us to gift every participating child a very high quality shirt/vest and short/
leggings. Over 2,000 items of MALO Republic sportswear were distributed.  

The founders of MALO Republic, Beth and Luke McKenzie are both professional 
triathletes. They attended the events in Wilcannia, Broken Hill and Menindee. Beth 
and Luke handed out gear, ran activities and spoke to the children about their careers 
as professional triathletes. 

 

Mission Australia had representatives attending each event and assisted with the 
registration table and cooking at the BBQ station. Having a presence and engaging in mental 
wellbeing discussions with the local community was beneficial in forming relationships at a 
local level. 

The Far West Academy of Sport provided financial support to purchase the colour run 
equipment. This event quickly became the ‘marquee’ attraction during the programme. This 
was an excellent platform to promote the FWAS schedule of programmes to communities 
eligible to participate as FWAS athletes. 

New South Wales Rugby League had their rural and remote staff present at every event. 
They liaised with stakeholders of the communities and encouraged the local clubs to 
participate in each event as well as running Rugby League skills in the circuit of activities.  
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Learn more about our partners below: 

Creative Community Concepts 

The business operational arm of the Murdi Paaki Regional Rugby League Council Inc. is a 
NFP organisation which is active in the Community Development space. They deliver 
programmes that create a difference and fulfil their main business objective of “Connecting 
and Empowering Communities”.  

The work of CCC centres on a multi-layered Community Development Strategy that 
encompasses a variety of initiatives to energise and motivate communities to improve the 
physical and mental wellbeing of Community Members. 

https://www.creativecommunityconcepts.com.au/ 

Kit Bag For Kids 

The primary operation of this Sydney based charity is the collection and distribution of high 
quality second hand, surplus or unwanted sporting goods and equipment to under privileged 
children across Australia. The fundamental purpose of KBFK is to provide relief from 
hardship for the most disadvantaged children in Australia by ensuring children do not forgo 
the opportunity to participate in sport due to the lack of a pair of boots or kit. 

h#ps://kitbagforkids.org/ 

MALO Republic 

MALO Republic is an online retailer with a mission to provide sports clothing and 
activewear to less fortunate children. MALO is committed to encouraging more 
children to lead an active lifestyle by providing them with high quality apparel to play 
sports and pursue physical activity. 

MALO’s ’Buy One | Give One’ programme is distributed in Australia by KBFK to less 
fortunate children. Every time a purchase of performance wear is made from MALO, a 
similar youth item is donated to the programme. 

https://malorepublic.com.au/pages/buy-one-give-one-the-malo-mission  

FWAF in Broken Hill – Ac6vi6es with Luke and Beth McKenzie (MALO Co-founders), and the Fire Brigade 
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Black Dog Institute  

As the only medical research institute in Australia to investigate mental health across the 
human lifespan, the BDI aim is to create a mentally healthier world for everyone. 

This is achieved through ‘translational’ research. Integrating research studies, education 
programmes, digital tools and apps, clinical services, and public resources to discover new 
solutions, foster connections and create real-world change. 

The BDI have been a partner with CCC for many years, providing mental wellbeing sessions 
through the ABC program. 

https://www.blackdoginstitute.org.au/ 

Mission Australia 

Mission Australia's integrated nationwide services help people find safe and affordable 
housing, supports disadvantaged children and families, empowers troubled young people, 
assists people with mental illness and disability, and much more. 

Early intervention and prevention are at the heart of Mission Australia’s work as they pursue 
a vision of an Australia where all of us have a safe home and can thrive. 

They are dedicated to serving people and communities in need in line with their values of 
compassion, respect, integrity, perseverance and celebration. 

https://www.missionaustralia.com.au/ 

Far West Academy of Sport 

The FWAS’ Mission is to identify, develop and support talented athletes, coaches and 
officials in Far West NSW through the provision of growth opportunities that build on 
technical skill, expand performance experience and develop off field skills, enabling athletes 
and coaches to reach their full potential and become leaders in their chosen field. 

https://www.fwas.com.au/ 

New South Wales Rugby League 

The NSWRL continues to contribute to the development of male and female Rugby League 
talent. It also manages the Brydens Lawyers NSW Blues in the annual State of Origin series. 

https://www.nswrl.com.au 

LOCATIONS 
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Wilcannia  Monday 8th March 2021 

Broken Hill  Tuesday 9th March 2021 

Menindee   Wednesday 10th March 2021 

Brewarrina  Monday 29th March 2021 

Bourke   Tuesday 30th March 2021 

Collarenebri  Tuesday 27th April 2021 

Lightning Ridge Wednesday 28th April 2021 

Walgett  Thursday 29th April 2021 
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PARTICIPATION / STATISTICS 

 Far West Active Fest 

Date
Progra

m Loca/on
Male 
total

Male 
ATSI

Femal
e 

Total

Femal
e ATSI

Familie
s ATSI

Paren
ts Total 

8/03/2021 FWAF Wilcannia 56 31 29 22 9 12 85

9/03/2021 FWAF Broken Hill 23 13 23 17 8 8 46

10/03/202
1 FWAF Menindee 28 23 33 20 10 21 61

29/03/202
1 FWAF Brewarrina 62 54 61 48 16 44 123

30/03/202
1 FWAF Bourke 42 26 43 33 9 30 85

27/04/202
1 FWAF Collarenebri 47 45 44 37 16 35 91

28/04/202
1 FWAF

Lightning 
Ridge 93 47 88 55 36 75 181

29/04/202
1 FWAF Walge# 77 57 81 63 31 60 158
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Mental Wellbeing Sports Evening* 

 *note, wellbeing messages were also communicated to all FWAF participants and 
parents    

TOTAL (FWAF and Wellbeing Sessions) 

Totals 
Male 
total

Male 
ATSI

Femal
e 

Total

Femal
e ATSI

Familie
s ATSI

Paren
ts Total 

428 296 402 295 135 285 830

Date Program Loca/on
Male 
total

Male 
ATSI

Femal
e Total

Femal
e ATSI

Familie
s ATSI

Parent
s Total 

8/03/2021 MWSE Wilcannia 14 14 1 1   15

9/03/2021 MWSE Broken Hill 18 16 4 4   22

10/03/202
1 MWSE Menindee 2 1     2

29/03/202
1 MWSE Brewarrina 18 17 4 4   22

30/03/202
1 MWSE Bourke 9 8 3 2   12

27/04/202
1 MWSE Collarenebri 12 11 4 4   16

28/04/202
1 MWSE

Lightning 
Ridge 15 9 6 4   21

29/04/202
1 MWSE Walge# 31 30 8 8   39

Totals 
Male 
total

Male 
ATSI

Femal
e Total

Femal
e ATSI

Familie
s ATSI

Parent
s Total 

119 106 30 27 0 0 149

Date
Progra

m Loca/on
Male 
total

Male 
ATSI

Femal
e Total

Femal
e ATSI

Familie
s ATSI

Parent
s Total 

8/03/2021 MWSE Wilcannia 70 45 30 23 9 12 100

9/03/2021 MWSE Broken Hill 41 29 27 21 8 8 68

10/03/202
1 MWSE Menindee 30 24 33 20 10 21

63
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ACTIVITIES 

Participants engaged in a variety of activities including: 

• Footy for Fun circuit 

29/03/202
1 MWSE Brewarrina 80 71 65 52 16 44

145

30/03/202
1 MWSE Bourke 51 34 46 25 9 30

97

27/04/202
1 MWSE Collarenebri 59 56 48 41 16 35

107

28/04/202
1 MWSE

Lightning 
Ridge 108 56 94 59 36 75

202

29/04/202
1 MWSE Walge# 108 87 89 71 31 60

197

Totals 
Male 
total

Male 
ATSI

Femal
e Total

Femal
e ATSI

Familie
s ASTI

Parent
s Total 

547 402 432 312 135 285 979

ATSI REPRESENTATION

0%

25%

50%

75%

100%

Male Female

ATSI ALL
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• Fast 4 Tag 

• Mini Triathlon / athletics skills 

• Connect 4 (using markers and running to them) 

• Backyard League clinics 

• MALO Colour Run 

• Wellbeing session with FWAF kids / parents 

• Rugby League coaching clinic  

• Wellbeing session with teenage kids from the local rugby league Club 

          

GIVEAWAYS 
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KBFK provided us with the following equipment which was used to stock an ‘op shop’ 
at each location for kids to choose items from: 

• 80 pairs of boots and trainers,  

• 172 pairs of socks,  

• 242 mixed shirts (soccer and AFL),  

• 88 hats and caps,  

• 58 Hoodies and Jackets,  

• 210 pairs of shorts,  

• 30 rugby shirts,  

• 13 pairs of pants,  

• 31 bags,  

• 20 singlets and  

• 47 balls 

MALO Republic provided over 2,000 items of high-quality performance wear, shorts 
and shirt for boys, top and tights for girls. 
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Kids excited to receive their MALO and Kit Bag For Kids gear. 

OUTCOMES 

Each event generated a fantastic ‘feel-good community’ atmosphere. Local press, 
radio and TV came onboard early to promote the schedule to families. Children and 
their parents turned up in significant numbers and as word spread across the ‘socials’ 
attendance grew steadily. We witnessed families making long road trips to attend 
multiple events. The FWAF quickly became recognised as a great family afternoon’s 
entertainment. A number of towns not on the original list of eight have asked to be 
considered for future events. 

An overriding theme from all events was the sense of community and families coming 
together to have fun. We witnessed parents interacting positively with their children, 
spectating from the side lines, clapping, cheering and taking videos and photos. Every 
child was smiling, having fun, running, catching and throwing and participating in 
some serious exercise without being conscious of it. 

The Colour Run was a massive hit with children and adults alike. Families were 
participating together and running multiple laps of the 400m track with many children 
having to be asked to stop from running laps of the field at the end of the afternoon.  

The MALO Republic activewear was of superb quality and each child went home with 
a set of shorts and top that will hopefully encourage future physical activity. Whilst the 
Kit Bag For Kids ‘Op Shop’ gave the children an opportunity to pick up a pair of boots, 
footy socks, soccer shirt or AFL jersey etc. Both giveaways made for excited, happy 
but tired group of children at the end of the afternoon.  

OFFICE OF SPORT – FAR WEST ACTIVE FEST - REPORT 



For the Children the following was achieved:- 

• A fun and engaging day out with their parents 

• A sense of physical achievement (be that laps completed, tries scored, balls 
caught etc) 

• A sense of community; hanging out with friends and peers from their local 
town 

• A lasting memory of a positive physical engagement via the free sporting 
giveaways 

For the adults the event provided:- 

• Respite from their daily commitments and schedules 

• An opportunity to engage positively with their children at a free event 

• Positive messages about mental health and education around warning signs 

• Introduction to the family support services in their local community and 
nationally 

• An opportunity to socialise with other members of their community 

 

 

MEDIA 
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We received terrific support internally from the Communications team at OoS, with the 
development of marketing collateral such as flyers and social media tiles. As well as a 
lot of promotion to local media outlets where the events were scheduled. 

We launched the event with MP Dugald Saunders in Dubbo, had many radio 
interviews and local newspaper coverage. On top of this we featured in the Sports 
Shorts newsletter on several occasions, as well as receiving support from local 
community services such as councils, schools and sporting clubs promoting the 
events to their members. 

Active Fest website: https://www.sport.nsw.gov.au/activefest  
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Spencer Golf news report: 

https://www.facebook.com/SpencerGulfNightlyNews/posts/3599595673472371  
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LESSONS LEARNED 

• The MALO Colour Run was a highlight and drawcard with the children and adults in 
each community. A 'signature' activity such as a Colour Run is important in the 
promotion and success of future programmes. 

• Staffing levels are a huge determinant of success. We did extremely well to deliver 
each event with sometimes only four or five staff. If we had more staff/volunteers, we 
could have made the events even more memorable 

• Weather contingencies are necessary. Given the size of the events and activities 
completed an outdoor venue is required. Fortunately, we did have extra dates which 
allowed us to postpone rain impacted days (daylight savings was small factor but 
worked around this). Running events during inclement weather would have 
jeopardised numbers and also limited activities.  

• Adult and children engagement could have been improved with more staff and 
smaller group numbers in a circuit of activities. Parental engagement was 
encouraging with many smiling and taking photos of their children. Wayne Wigham’s 
involvement covering mental health was a bonus.  

• Communication before and after the event was excellent. Debriefs with all 
stakeholders was positive as was the feedback from participants. 

• Promotion/Marketing - We promoted heavily to our stakeholders in each community 
leading up to the events and radio, TV and the Press were very supportive. 
Attendance grew towards the back end of the programme, particularly the last two 
events at Lightning Ridge and Walgett. The positive feedback and promotion 
following events may have contributed to this, we even had some participants travel 
to attend more than one event. 

• The children loved receiving the free sportswear. They loved the quality of the MALO 
clothing and we witnessed many children in the community already wearing their gear 
as we were departing town. The Kit Bag For Kids donated gear was great, so many 
items and so much variety. We need to review how we manage the distribution in the 
future. We started with a token system but due to lack of staff we decided to give 
away two items to each child, starting with the youngest kids choosing first. 
Thankfully we had more than enough stock to allow this. If in future we have fewer 
items, we’ll go back to the token system, and hope we can get enough staff/
volunteers to assist. 
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CONCLUSION  

The model developed for the FWAF has been very successful. It attracted a large 
audience in every town it took place. Children and adults actively participated in all 
events and the atmosphere on each day was overwhelmingly positive. All parties 
involved in the organising of the event provided valuable input and, we believe, took a 
lot away from the programme. Those we have spoken to have expressed interest in 
supporting a similar programme in 2022. We would expect all the towns visited to 
actively welcome the FWAF again and we would suggest a number of neighbouring 
communities would welcome us expanding the footprint.  
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